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• Identify the cause of the problem
– 5 whys

• List potential solutions
• Investigate potential sources of similar problems
• Address the additional sources of risk

1 Goals
• Reduce incident duration

– Identify the cause of the problem more rapidly
• Reduce incident cost
• Reduce the number of people involved
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https://github.com/tomzx/blog.tomrochette.com-content/blob/d2c4b1a6/processes/incident-post-mortem/article.md
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